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2006- 2007 School | mprovement Plan

STATEMENT BY PRINCIPAL:
Each year creating and reviewing the site council plan affords us the opportunity to reflect on our goals as a school community. How to create schooling |
informs them, that makes sense to them, that increases their personal power as learners -- is the challenging goal for all middle schools. (James A. Beane)
performs a vital and necessary role by helping to support an environment that fosters experimentation, persistent innovation, risk-taking, along with assess
qualities promote a healthy school culture which in turn produces a positive place in which to teach and learn. A hearty thank you to the site council mem!
document that follows and to those parents and members of the community who continue as always to support our endeavors and share their ideas, though
to the staff at Diamond for their research and curriculum development efforts which the council and this document support.
CORE PURPOSES
The following values and core purposes continue to be implemented through this school improvement plan:
Lexington Public Schools core purposes:

Academic Excellence

Respectful and caring relationships
A culture of reflection, conversation, collaboration and commitment to continuous improvement

Core values for Diamond Middle School

-- Students, Teachers, and Parents as Learners

-- An Atmosphere Fostering Admiration and Acceptance of
Growth, Achievement and Academic Excellence

Mission Statement for William Diamond Middle School

Through continued dialogue and discussion beginning with Diamond's work in the Mastery In Learning Project (MILP)and the resulting work in t]
research efforts funded by Lexington Education Foundation, we have set forth our common convictions as to the nature of schooling for 10-14 year olds.
adapted from the National Middle School Association, “Middle Level Curriculum: A Work in Progress”.

We strongly support lear ning experi enceswhich:

- help young adolescents make sense of themselves and the world about them.

-- are genuinely responsive to students' intellectual, physical, social, emotional, and moral development.
- are highly integrated, so that students see the connectedness of life.



adaaress students’ own questions and Tocus upon enduring 1ssues and 1deas.

open doors to new ideas, evoking curiosity, exploration, and at times, awe and wonder.

teach the full range of communication skills in functional contexts.

actively engage students in problem-solving and a variety of experiential learning opportunities.

Furt her, we advocate learni ng experienceswhich:

celebrate diversity and accommodate individual differences.

draw on varied forms of intelligence and multiple modes of expression.

nourish the imaginative life, cultivate initiative and responsibility.

involve students in meaningful and useful service activities.

emphasize collaboration, cooperation, and community.

significantly engage students in setting goals, planning, and assessing their own learning.

encourage and challenge students to give their best efforts as life-long learners and doers.

above all, seek to develop good people, fostering caring for others, democratic values, and moral sensitivity.

Such learni ng experiences which must be accesible to all students, require environments in which:

young adolescents are understood, cared for, and trusted, and the belief exists that each one can succeed.
knowledgeable, caring, inquiring faculty and administrators are empowered and supported in creating curricula.
respect characterizes all interpersonal relationships.

being and doing are regarded as important as knowing.

parents are considered an integral part of the learning process.
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Goal Strateges lrmeline eviaence/bata rerrormance larget Level or
Achieverr
Curri culum and Instruction: Faculty meetings; team | September | Team/department portfolios Follow-up and reflection on Ongoing r
Increase opportunities for meetings and 2006 — June | of student work. instruction and its impact on and impac
teachers to engage in dialogue department meetings: 2007 Meeting minutes student learning. Continued
around the delivery of * Examination of Action research Continued focus on essential | common s
curriculum, instruction and student work. Alignment of curriculum with | common standards aligned benchmar]
assessment through the * Sharing action state benchmarks with state benchmarks Faculty M
creation of “overlapping” research. Recommended interventions Departmer
professional learning * Sharing common Ongoing collegial discussion research a
communities. assessments. and collaboration examinati

* Examination/interpr Student assessments results.
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Curri culum and I nstruction: Within professional September | Completion of Action Follow-up and reflection on May 3- Di
Continued staff participation learning 2006 — June | Research reports research-based strategies Research |
in action research communities: 2007 Participation in *“ Adult which improve student 25 Group
Science Fair” K-8. learning. Focus- Un
Collect data. Teacher to teacher specific st
Apply instructional collaboration. and develc
strategies, methods and/or vocabular,
techniques. Graphl
Specifi
Analyze and interpret data objectt
with support of team 10.step
Colleagues. w1th.q
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Share findings with The ct
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Goal Strateges Timeline Evidencetdata Performance Target Level of £
Curri culum and I nstruction: * Provide updated September | Team/department meetings Recommendations for Recomme
Review and disseminate training to 2006 — June | Action research continuous, program continuou
information about MCAS department chairs 2007 Continued alignment of improvement. Examined
results 2006. Identify patterns and team leaders in curriculum with state within spe
of achievement within specific the use of Test Wiz. benchmarks/standards Improvement of individual Action Re
sub groups of students at each * Analyze and Recommended interventions | students in MCAS math, groups foc
grade level. Continue interpret MCAS Ongoing collegial discussion | science and/or English on specifi
assessment of middle school 2006 data provided and collaboration performance.

curriculum: aligning by DASSP. Student assessments Ongoing-
curriculum with state e Compare data to MCAS test results 2007 Maintain Annual yearly middle scl
benchmarks/standards; analysis provided in Progress. curriculun
examining instructional 2005 to note benchmarl
practices and student work in observable Narrow achievement gap. instructior
order to narrow achievement improvements in work in ot
gaps(s). curriculum changes achieveme

and instructional
delivery.

* Continue to align
curriculum with
state
benchmarks/standar
ds.

* Identify areas for
improvement.

* Implement
instructional
strategies, methods
and/or techniques
within appropriate
settings.

* Analyze
effectiveness in
terms of collected
data.




Goal Strateges lrmeline Eviaence/bata rerrtormance larget Level or
Achieveme
Diversity: Continued * Continue to September | Meeting minutes Increased tolerance and ELL trainir
appreciation and celebration of participate in and 2006 — Number of staff in EMI respect for student diversity. teaching te:
diversity among students, staff support for system | June 2007 | training Diversity C
and parents. wide diversity Required documentation Inclusive school community | matched w:
training for staff. provided for LEF Grants mentors.
* Provide Student data Boston Bo
staft/student/parent Teacher and parent feedback both Lexin;
training on bullying families me
and harassment as it course of tt
pertains to the number in :
middle school Student/sta
environment. harassment
*  Support mentoring Initiation o
of students by staff. program.
(Diversity
Committee).
*  Support Diversity
Book Club with
Lexington/Boston
parents and
students. (LEF
Grant)
* Continue to expand
programs that
recognize positive
student
achievement and
create leadership
skills.
Schol e Review of material | September | Completed handbook Handbook will meet Completior
Safety/Communication: by site council, 2006- appropriate standards and Ongoing re
Review the Student handbook activity leaders, January stylistic standards and proced
with a careful analysis of new faculty, 2007 Update of §
laws, policies and procedures. administrative

team, PTA.

*  Propose reviews.

* Review drafts.

* Review process for
distribution.

* Final drafting,
publication,
distribution
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AcCNnieveme

Continuous I mprovement: Review the FY’ budget, October | Budget meetings Submission of a well- Participatic
Create the FY 08 budget professional staffing, class 2006- Drafts/proposals planned/well represented Preparatior
proposal with input from the size reports and enrollment January budget
site council, school staff and projections. 2007
community. Review proposals for new
initiatives.
Review facility needs.
Submit a budget proposal that
meets the needs of all
constituents.
Goal Strateges Timeline | EvidenceData Performance Target Level of
Achieveme
Curri culum and Instruction * Create pilot. September | Team/department portfolios | Creation and use of Createc
Through curriculum mapping, * Provide training in 2006 — showing steps in the process | curriculum maps to Provide
expand the staff’s ability to curriculum mapping | June 2007 | Meeting minutes standardize curriculum, align mappin
collect and use data in order to and software Action research teaching to instructional Introdu
assess departmental package. Ongoing collegial objectives, match terminc
curriculum benchmarks, * Introduce teachers to discussion and collaboration | assessments, familiarize new in the ¢
instructional practices, and the terminology and Piloted curriculum maps staff members with process
coordinate assessments. techniques used in curriculum and ultimately Establis
the curriculum raise student achievement. selectin
mapping process. Develo
* Establish criteria to
consider in selecting Maps h
the essential tools. departn
* Identify repetition in commu
the identified plannin
curriculum area. (Social
* Integrate subjects Identifi
and match content
assessments to Ongoin
content and curricul
performance curricul
standards. instruct
* Identify opportunities assessn
to make membe
interdisciplinary ultimat
connections. achieve
* Align curriculum LEF Gt
vertically curricul

subject:




